


3aKka3Hada pa3paboTka

CO MHOXXECTBOM UHTEerpaumu,
CNOXXHbIX BEB-cepBUCOB 1 MODUITbHbIX
MPUNOXKEHUN

Ton-5 pa3spaboTumkos Ton-15
KOPNopaTUBHOIO pa3paboTynkoB codPpTa
coTa nopa KoM B Poccun


https://wadline.ru/awards
https://wadline.ru/awards
https://wadline.ru/software/ru?page=2
https://wadline.ru/software/ru?page=2
https://wadline.ru/software/ru?page=2
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KPYMHbIX MPOEKTOB
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KPYMHbIX
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COTPYOHWNKOB
B LUTATE




HalKY NpenmMyLLecTsa

SLA 60gHen 9001 um27001

Bcerpa Ha cBA3u be3ynpeyHaa ®MHaHCcOBax
penytauuns



paboTaem




Mbl TOTOBDI

PaspaboTaTb NpoeKT HopaboTarb TEKYLLNN YcunuTb Bawly KoMaHay
nopn KoY NPOEeKT yepes aytctad
3KCNepTmn3a yrnpaBneHnss KoMaHa0u thpoHTEHA, 63K, AM3anH n T.A4. npepoctasum CV cneunanucTa nog,
M NPOEKTaMMU TpeboBaHna B TeueHmne 24 yacos

MocJsie 3alpPocCa



IOHUT NPOAYKTOBOrO
An3anHa

AHanNn3npyeT, nccnegyeTt U ULLLET HOBblE NHCANTDI

0 KNIMeHTax u busHece. lNpoBepaeT rmnoTesbl ANa OOCTUXEHUS Lenen npoayKra.

McnbiTbiBaeT Bu3Hec-noruky n MmacwtabmnpyemMmocTb peweHnn, 3anyckaet MVP
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icamm Keic
a MpoBnemss:

ONHOCTEIO HE NOMELLAETCH Ha IKDEH, HE BUAHD
HASBAHI K HE IOHATHO B YA CYTh NOKA HE
cTaEWS BHNS

TO GueHs XOpOLLIME PABOTEI- A XO4Y 06 STOM
o4y BHAETS Harpassl

PALMIA Ha CTRaHmlLe MHE HE NOAXOIAT, XOHY

» MPOEKTS! € TENeKoMOM/dYATEXOM (dunbTp o
)

3CEr0 12 Keficos, KaXETCR HTO 3TC Mang,
BAI0CH B IKCNEHTHOCTH

DUAGEK OT AMEKMTAN AHPEKTORa LADA:
» Keficos Mano, HENOHATHA SKCNEPTHOCTE
+ Xorenocs Gt BMAETE Kelics N0
SaRENEHHEM KDYTHbIM KnweHTaM (Coey
MTC, Tukekodd)

+ Ha BB CTDAHHLLE MHOTO BHAMANHA
KOMaHRE - 370 KpyTo!

+ PexOMEHAILNR- CAENATS MEHSIE
KPACOTH! BU3yansHoR, Bonbiue
unopMaLLin o6 skeneprise (Bonbie

+ MHe XoTenoch Gel Cpasy NOHHMATE 4TO KOHKDETHO Geing
CAENANO B STOM KEACE (3YIHT, BHANWTAK, CAIT C WA
AR KaKWX YCTPORCTS)

+ OnATe e, XOwy BUETS HArpajibl N0 KBACY; MECTa B
PEATHHTAX, BOIMOKHO YNOMMHAHIA B CTATHAX

KOHLLE CTRAHNUE! XOHETCR BHAETD APYTHE KeACh!

KOTOpbIE TOXE MOrYT GbITh BKTyaNBHE (cefuac aTo

HO NQHATHO N 4TO (
3ar0n08Ka), AN KEAC HE EMELIAETCA HA SKDAH; ECTH

TIOXOIKK MHOTD, MOKET HYOKHO /LNEHHE D CTPACIAM

MRATGOPMAM) NPOAENaHHON PAbOTe

Mepewen 8o
Bcnay
"o Hac”

Kowmannn ez, oty 00GHUTH ngoesT

MpoBnemst:

+ CTpaNvLLy He T2k NPOCTO KalT, MCxan B ¥eaepe,
HAUIEN B GYTERE NPH NPONHCTRIBANHM KBHCE B CamBilt
v

+ BMayaiso CTAHWLIA CUITBHO GTMNSSTCR O FIAEHOR,
HET COMACOBANHOCTH B ETMNE

1470 8 ¥OuY 3HAT? KaK ABHD CYLECTBYET KOMNaNWA,

CHOMKQ YENOBEK, KTO KIMEHTH, KEKHE TPEHMYILECTEA

i BeiBEpY BaC, KA M KOMNAHUA MHE 110 AVAY,

KaKite N0ATBEDKACHNR NPOYECCHOHAMINS, KaKDR

nopxon?

* 470§ BHKY: MIPHHLIMNG], KOMBEHRE, KNWEHThI, OT3biBbI,
COBINKA Ha CaiTH S NPEACTABNEHE MHOPMAUMSA O
KOMRaHi, 1oTYB, pEKBUBATLL

Hatuen kHonky
“Haars npoext
Ha rraskoi
crpannue

grasn sasmy, way

MpoBneus:
+ HeT nerkoro 4oCTyNa K KHOMKE “HaaTL NPOEKT” Co
CTPEHMUE "0 HAC', B8 HET W.HA CTPAHWLE C KBHCAMA W Ha.
ORHOM DpEREnEHHoM Keice

Besle eCTh KHOMKA 3BOHKA [ MHE NEPE3AOHST Yepes
MUHYTY), KGTOPAR MM HE YIOGHA = HET BOSMORHOCTIH |
HENaHAA B b MOMEHT OBCYXAATH 4TC TO NG
Tenepony

+ TpW san0nHeri Gopasl 0BPATHON BRI HET NPOBEDKH
HOMEDA TENeOH - BCAM OUINGEA C UMOPEMY, I80HKE

W Aaaycs
= BO3NGHHO MiHE Bkl KOTENACH STOGkI NEPER
na Tenediony, mel Py
OHpPOBHEE BHUMKHYN & MOR 3APOC (Y MEHR ye 8cTs
T2, kouy ceuinkn

W NOMy TS PACYET CTOMMOCTH)

Flokuyn
caifr

MpaBnen:
~ Kouy rony<miTE TEMBKY O ToM, KOTAS WHE NOSBORAT M
T 3assky NpAHAA

3asBKa oTnpasnexa




IOHUT pa3paboTku

[TlpoBeneT bnuaHec-aHanmn3, CNPoOEKTUPYET apXUTEKTYPY
CUCTEMbI U BbICTPOUT NONHbIN UMK pa3paboTku. ccnegyet
BO3MOXHOCTW AaslbHEULLEro Pa3BUTUS NPOOYKTA.

Kotlin PHP HenpepbiBHbIN UKkn CI/CD
React.|s Node.|s RabbitMQ

Swift Python Kubernetes

Java Go Kafka

Vue 2, 3 n ap. Zabbix, Grafana



pabota B hopmare
time&material

KaXXObl MeCsL, NPUCbISTaeM BbIrPy3KY BOPKIOroB, rae onucaH
KaxKObl OTpaboTaHHbIN Yac

paboTtaeM rmbko, noacTpamBaemMcs B criydyae MU3MEeHEeHUN Ha PbIHKE
M TPeboBaHUN K MPOEKTY

OnN1avYnBatOTCA TONbKO haKTUYeCcKn oTpaboTaHHbIe Yachbl
ornsiata NPoncxoguT No YacTdM, a He OOQHOU KPYNHOM CYMMOW

He nepe3aknagblBaeM PUCKU MPu OLLEHKE NPOeKTa



OTKPbITO paboTaem
Ha[ MPOEKTOM

Kopa v 3agayumn Bcerga oTKPbITbl A5 3aKa3yumnka. Begem paboTty B Jira C OTKPbITbIM
OOCTYMNOM: NMOoKa3blBaeM, YTO CeENYac B NpoLecce, CKOJIbKO YaCOB 3aHMMAaET 3aa4a,
KTO Hag Hen paboTaeT

J:i...._--

[BACKEND] dopaboTtate
({‘@ Y » Matea v Tun .:,;i_;|=—!+:=| Ha !—:-‘_._-5_;;__,-.._.-._.55:_':.
CTPaHMUAX, YTODLI yUMTLIBATE
eAVHWLULI M3MEepEeHWA ANA Nonew
Ob6xémMm auratens” m

MowHOCTe ABUraTensA
NOBABNEHWME BIBOPA EAMHML M3ME...

backend



y Bac ecTb

1. npoBoaumM 6pud

2. CUYNTAEM U cornacoBbiBaem KIT
3. noanucbiBaeM goroBop

4. BblaeNdeM KOMaHay Ha NMpPoeKT

5. npuctynaem K pabote



V Bac
M 3KCNepTuU3bl

1. npoBoaumM 6pud

2. BblOeNnaemM aHannTuKa oasa coctaBneHmMa TOYHOro T3
3. cunTaeM u cornacosbiBaem Kl

4. nognuncbiBaeM O0roBop

5. Bbloendem KoMaHay Ha NPoeKT

6. NnpucTtynaem K pabote



bonbLie, yeM pa3paboTUNKM

kotelov club — KOMBKOHUTU UT TONOB. OENIMMCS OMNbITOM U KENCAMMW
6e3 ueH3ypbl U KaMep

BMECTe C 3aKa3uyMKaMy pacCcKkasbiBaeM O HaLWLMX NPOEKTax
Ha KPYMHENLW WX KOHhepeHumnax, 3anmcbiBaeM NogKacTbl, NPOBOANM
3aKpbITbie MEPOMPUATUSA C pe3naeHTaMm Knyba

MapTHepbl AHA

OTELOV PODCAST .

OT MPOEKTOB K npu,uyumm KAK MEHSIETCA
PAHREORTCRE CTPATErUS LiU®POBUZALLIUN HA MPOU3BOACTBAX KOTELOV

J
!
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rl p N1 O}Ke H I/ e ﬂrﬂ )= NHTerpupoBanucb ¢ 12 cuctemamu, 8 genaptaMeHTamu

 aBTOMaTU3MpPOoBanu 0bCcnyxmBaHmMe NaccaXkMpos

bopTnpoBoaHukoB S7 Airlines Ha 6opTaX KOMMaHMN

Tagline
Awards

20-21

RB Digital

Awards
2023

nccrnegoBaHUs
nn3anH

pa3paboTKa ) N
[ 10JIHbI KEUC TYT

TPaHCNOPT U JIOTUCTUKA


https://reg.tagline.ru/diploma/awards/2020-2021/8198/1ef24
https://reg.tagline.ru/diploma/awards/2020-2021/8198/1ef24
https://reg.tagline.ru/diploma/awards/2020-2021/8198/1ef24
https://rb.ru/news/shortlist-rb-digital-awards-2023/
https://rb.ru/news/shortlist-rb-digital-awards-2023/
https://rb.ru/news/shortlist-rb-digital-awards-2023/
https://kotelov.com/case/prilozhenie-dlya-bortprovodnikov-c-12-integracziyami-i-rabotoj-bez-interneta/

pe3ynbTaThbl

3TO yXXe BTOpad Bepcusa NpuUnoXeHud, nepeyto Mbl Ha4Yanu genatb 5 net Hasag, v

pa3BMBaJIN ee Bce 3T roabl. Cenyac HoBoe NpuUnoxeHmne obpacTtaeT (PyHKLMOHANOM,
nepeexano ¢ 1I0S Ha Android, u bygeT ToNbKO pacTu.

- 10 Kr 7800 Ha 520

byMarKHOM OOKYMeHTaunn OTYETOB OLM(POBbLIBAEM pencax B OeHb UCMONb3yETCH
B NEHb coT
Swift Kotlin PostgreSQL Angular

Yii2 PHP 8.2 Redis Kafka



M 06 NJ1bHOE T1 p N1O0OXeHn e [poBenn aHaNnUTUKY, OTPUCOBaNu Amns3anH, paspabdboTany

MOobunbHOE npunoxeHue ans ios u android. MHTerpnpoBanunck

07151 CETU KOHOUTEPCKMX byie c aKoCUCTEMON Bywwe

AKLLUA HOBbIV
eCmb Hacmosuwee COUHBIA

-15% neHcuoHepam MeCcsL, BNiOB6neHHbIX

6 MOLOHbIN
HQ xne e BCGI',D,O in |

NCCJIE

\¥4 =
lull/lga'l/] MOKQ 3Q HANUIMOK -15% B OeHb
CBOWN CMAKAHYMK pOXOeHUs

e | | . . -
5% ) A R

e Akuusa nencmemmensHa 0o 31.12.2022 Oy T ooo o Too

OINpooyi ero NpsMo ceny



https://kotelov.com/case/mobilnoe-prilozhenie-bushe-s-nulya-i-ekosistema/

pe3ynbTaThbl

[TOCTOSAHHbIE TECTbI A/19 MaKCUMasibHO BbICTPOM MNOCTABKU HOBbIX BEPCUN KTMEHTY Ha
3Tane pa3paboTku:

195000+ 49000+ 42000+

Nosib30BaTeNeN HOBbIX MONIb30BAaTENEN MOCNE 3aKa30B vyepe3 MobunbHoe
0bHOBNEHUS NPUNOXeHne
Laravel Swift Docker Kibana
Redis Prometehus PostgreSQL React.|s

Kotlin Grafana



Ayl-( LLWOH aBTOM 06 ne |7| C YeThbl p bM4A Peanusosanu MVP 3a nonroga c aBToMaTUyeCcKol

OLEHKOM aBTOMObMNen 3a 1 cekyHay, aMUH-NMaHEeNb C

MHTEerpaumnamm gna [asanpoMbaHKJIM3UHE  nysnukauueii Hosoro nota 3a 2 muyTs

nccereagoBaHUA

nn3anH

——

pa3paboTka

— [101HbIN KEUC TYT
(PUHTEX >



https://kotelov.com/case/aukczion-avtomobilej-s-4-integracziyami/

pe3ynbTaThbl

Tenepb Npopaxka aBToMmobunen 3aHnMaeT B 4 pa3a MeHblle BpeMeHu. [lenanu
MOCTOSAHHbIE TECTbI A1 MaKCUMaNIbHO ObICTPOM NOCTAaBKM HOBbIX BEPCUUN KITMEHTY Ha
3Tane pa3paboTku:

500

70 Ha 3 yaca

OnybnnkKoBaHO NOTOB 3a MecsqL, paboTbl NpoaaHo B HEO.E0 Pa3rpy3vnnmn
aBTOMObunen MeHeOXXepos
NATS PostgreSQL React.|s Redis

ClickHouse Node.|s Nest.|s RabbitMQ



[MpoBenun UX/UI ayaut canTta Subway,
a TaK>Xe nNogroToBuMN AN3aNH-KOHLENT
C HalLUM BUOEHNEM ero obHOBNEHUA.

UX/UI an3anH canta Subway

HoReCa
UX/UI

g@wnv MeHto AKLMK MNporpamma noAnbHOCTH O koMnaHun

HaiTtn pectopaH

9TO BbIrNAAUT anneTUTHO | Ac I myn

TOJNbKO NIYYLLE

CMOTpeTb BCE MEHIO —

XuTbl npopax

( BereTepuaHcKuii ﬂj

MpnbHon [>xo
4511 388 kkan

CbITHbI/ COHABWUY C LUAMMUHBOHAMW,

COYHbIMU NNNCTbAMWM Canata, orypuamu,

cnesibiMi apoMaTHbIMKX MOMUA0PaMIN

550 P

( BereTepuaHcKuii ﬂj

Tepuaku ctenk

425t 525 kkan

He>Hasa roBsanHa rnofd, Coycom TepUsKu,

Cblp, CNagKunin nepeLl, ToMatbl, JIyK 1
CBeXMe 0BOLM

649 P

[ BereTepuaHcKuii ﬂ]

KapTodenb no-gepeBeHCKU
150 r 408 kkan
ApomaTHbIv KapToderb 13 nevn co

cneymsMu gonoaHUT nbon obep,
1 BbinekaeTcsi 6e3 macna

550 P

= .y
= ;(&k m R
&

KypuHbin 'punb

4251 525 Kkkan
Kycouku KypuHoro ¢une, nokpbIiTble
CBEepXy pacn/iaBfeHHbIM B MeYu CbIpoM,
CO CBEeXMMM OBOLLLaMN

649 P Hapo po6asu

[10/1HbIN KEUC TVYT

[ BereTepuraHcKui ﬂ]



https://kotelov.com/case/redizajn-sajta-subway-i-ux-ui-analiz

3apava npoekTa

[lpencTaBUTb KOHLUEMUWIO pegn3anmHa ycTapeBLUero camTa.

[TpoBenn UX/UI ayauT canta Subway, a Tak>xe nogrotoBuan an3anH-KOHUENT C HALLUM
BUOeHMeM ero obHoBneHuq.

<4 DoKyC Ha KNHYEeBOM AeNCTBUM

<4 HoBbli BU3YyasibHbIW CTUSb

+ B KOHLLENLUMIO 3a510XKeHA 3KOCUCTEMA C eANHbIM B3KEHO0M U
OOCTYMNOM K QYHKLLMOHANY Yepes canT u MObUNbHOE NMPUNOXKEHNE.



nn3anH

e-Com

C v FrpUnb
3794

koprnopar



https://kotelov.com/case/redizajn-sajta-scarlett

0co0bEeHHOCTHN NpoeKTa

[lepen KoMaHOoM cTOAANa 3a4aYa caenaTb peam3anH canTa Ha OCHOBE HOBOIO
anOEeHTUKM KoMNaHUW. Mbl co30a/ih MUHUMANUCTUYHbBIN U COBPEMEHHbIN ON3alH,

KOTOPbIN Pa3BUBAET KJ1OUEBDbIE COODOLLEHUSA BpeHaa N AenaeT No/1b30BaTEbCKUM
onbIT yoobHee.

<4 MepepaboTanu rMaBHbIV 3KPaH
<4 [obaBunv aHMMaumMm B KAPTOUKM TOBapa

+ Coenanu yoobHyo HaBUraumio No KOHTEHTY canTa



[Tnatdopma gnsa obMmeHa KNneHTamMun
BHYTPpU BU3HEC-3KOCUCTEMDI

MITQ TV

Bxop,

AneKTpoHHas noyta

example@misty.com

Maponb

Bowntun

BoccTtaHOBUTb Naposb

cihepa ycnyr

web-CepBuUCHI

Vetcity Clinic
BeTepuHapHas knu...
$ LleHTp ynpasnenus

~~

ot AHanutuka

£ YBepomnenus

99 Bce npoekTb

) Noamnepxka

€83 Hactpoiku

@ KoToeckas A.
," MeHenxep

v

>

Co3paTb nnaThopMy, roe KOMNaHUmM CMOryT
B3aMMOOENCTBOBATb APYyr C APYrom Ans
3anycka akuuun, CTUMYINPYOLWKX NEPETOKMU
KIMEHTOB MEX Ay HUMMN,

Lieurp ynpasnenns

[MpuHMManTe, OTNPaBANTE N OTCIIEXMBANTE aKTUBHbIE NPEASIOXEHUSA O COTPYAHNYECTBE.

OBepBbiO Bxopswme Ncxopawme Mowu oTKNuKu

Bce npepnoxeHus 86 3anucen _:9 dunbTpbI

s ® Mission & Ecrb akTusHbIE caenku 10% — 5%

Bap ¢ BeraHckom KyxHemn Monyyaemasn komuccus Komuceunsa K onnate [on. kawbek

CoBMecCTHasa NpoMo-akuma Mpepnaraem NpPoBeCTW COBMECTHYHO AerycTtauunto kode v yroweHui ans Moapo6Hee
OOMaLLHUX NUTOMLEB B Ballel KnnHuKe. Mbl obecrnieunm kode n gecepTbl
ONs BNafenbLeB, a Balla KNNHUKa — YroLleHns oas nMToMLEB.

12.09.2024 | Bxopsuiee AKTUBHOE

CoBMecCTHasa NpoMo-aKumsa MpeasiaraeM NPOBECTU COBMECTHYH 61aroTBOPUTENbHYIO akLMio Mo c6opy Moppo6Hee

12.09.2024 | Ucxopsiee Ony6nMKoBaHo nrpywek onsa XXnBOTHbIX B MPUKOTax.

Misty Wood = & Hert caenok
KanbsHHbIE

Vetcity Grooming = & Ectb cpenku
pyMuHr-canoH

CoBMecTHas NnpPoOMO-aKuus

12.09.2024 ' Ucxopsuwee 3aBepLueHo

[TonHBIV KEUC TVT

Touching &, Het cpoenok
MaHWKIOPHbIA canoH


https://kotelov.com/case/platforma-dlya-obmena-klientami-vnutri-biznes-ekosistemy-dlya-misty

3apava npoekTa

Coenatb niaTtopMy A58 KOMMEPUECKUX U MAPKETUHIOBbIX KOMMYHUKALLMN MeX Oy
busHecamu, Bxogsawmmmy B akocmctemy. CospgaTtb CEpPBUC, FOE KOMMAHUM CMOTYT
B3aMMOOENCTBOBATb APYr C APYroM A9 3anyckKa akuumn, CTUMYNUPYOLWKUX MEPETOKA
KITMEHTOB MeXay HUMU — NMpPo3paYvHo, yao0bHO 1 C MOHATHBIMU METPUKaAMMU
a(ppeKkTUBHOCTU (NpeXxae BCEro 3To KOMYECTBO NMOCELWEHNN CTaAPbIMUN KNTMEHTAMM HOBbIX
busHec-npoekToB). Takada nnardopma OoKHa yBennunTb LTV KNMEHTOB — BaXKHO
COXPAHATb KIIMEHTA BHYTPU 3KOCUCTEMBDI, YTOObI OH Noceulan HoBble BU3HEC-NMPOEKTHI.

<4 JInyHble KabuHeTb COTPYOHMKA KOMMNanu napTHepa n coTpygHuka Misty
+ AHaNnnTUKa
+ MUKpocepBUCHaa apxnTeKTypa

<4 Cpok peanunsaumm 6 MecsiLeB



PaspaboTtann ERP-cuctemy ang aBtomMmatusaumnm
HR npoueccoB. O6beamHUNM 7 NUHCTPYMEHTOB

ABTOMaTmM3npoBaam HR npouecchl

prI'IHOFO I'IpOI/I3BO,£I,CTBeHHOFO npeﬂlanHTMﬂ 1 10 topnauL, B 0gHOW cnucTeMe, YTobbl COKPaTUTD

Tpyao3arpartbl Ha 3anN0o/IHEHUE N YyYeT OOKYMEHTOB
B10 pa3

nn3anH

pa3paboTka

[101HbIN KEUC TVYT

NPOMbIWLIJIEHHOCTb


https://kotelov.com/case/erp-sistema-dlya-hr-proczessov-krupnogo-proizvodstvennogo-predpriyatiya/
https://kotelov.com/case/erp-sistema-dlya-hr-proczessov-krupnogo-proizvodstvennogo-predpriyatiya/
https://kotelov.com/case/erp-sistema-dlya-hr-proczessov-krupnogo-proizvodstvennogo-predpriyatiya/

pe3ynbTaThbl

Cpoku pa3paboTkun ERP 6binn cxxatbl, TpeboBancs CpoYHbI Nnepexon Ha HOBbIN
JINYHbIN KaOUHET U NEePEHOC Ha POCCUUCKNN cepBep. Mbl pasgenunnm KoMmaHay u
napasnenbHO ONTUMN3NPOBANIN MHCTPYMEHTbI AN 6bICTPOro pesynbrara.

100% 10 > 6 YyacoB

aBTOMAaTU3NPOBaIN NPOLLECC HPUANYECKUX NNl COTPYAHUKN COIKOHOMUNN HA
yyeTa JOKYMEHTOB 0bbeanHMIM B O4HON noanMCaHNN OOKYMEHTOB
CUCTEME
Typescript PostgreSOL React TypeORM

Node.|s Docker Nest.|s Redis



obcyauThb
MPOEKT:

+7(499)460-00-56

sales@kotelov.com https://kotelov.com/


tel:+7(499)460-00-56
mailto:sales@kotelov.com
https://t.me/akhanikaeva
mailto:sales@kotelov.com
https://kotelov.com/

