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KoprnopaTuBHbIe peLleHus

ABTOMaTM3auUmMsa Kopnopauumn
HecTtaHgapTHble BU3Hec-npouecchl
NHTerpauns ¢ KNMeHTCKUMM cucTeMamm
Y3kocneynannsnmpoBaHHble TEXHOMOMMNK

TexHU4YeCcKU CroXKHble MPOEKTbI

CalTbl U NPUNOXKEHUS

Y006HbIe MHTEPhENCHI

MapKeTUHI 1 NPOABMXEHWE NMPOoayKTa
[MonHbIM uMKN pa3paboTku
[Torpy>eHue B oTpac/b

A/B TecTnpoBaHue

HanpasneHusa
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Mob6GubHbIe
NPUNOXKeHUs
U CJZIOXKHbIe cauTbl

Noponaem BaM, ecnm BaM Heobxogmma KoMnaHms, KoTopas
BO3bMeT Ha cebs pa3paboTKy, An3anH, aHaNIUTUKY U
MapKEeTUHI Ha cebsa. PaspaboTaem npunoXxeHne u cant ans

Ballero npoekKTa.

Ycnyru
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KopnopaTuBHbIN
cothT ansa
aBTOMaTU3aLUM
NnpousBoOACTBA

n 6usHeca

MNoponaeM, ecnn y Bac HecTaHOapPTHble BU3HEC-NPOLECcChl Un
NMPOM3BOACTBO, KOTOPOE HEBO3MOXHO aBTOMaTU3MPOBaTh C
MOMOLLbIO FOTOBbIX KOPOBOUHbIX peleHnin. Cuctema byaet
BbICTPOEHA MMEHHO Mo, Bally KOMMaHUIO M peannsoBaHa Ha
KOMMblOTEpPax, MObUbHbIX TenedoHax 1 NNaHLweTax.

OnbIT
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IT-ayauT

- PazpaboTtaeM gonrocpoynyto IT-cTtparermo KOMNaHuu;

- agum oueHky kBanupukaumm [T-cocTaBa;

- OueHuM peHTabenbHoCTb IT-ayTcopca;

- MpoBepum besonacHocTb IT-MHDPACTPYKTYPSLI;

- Jagum pyKoBOACTBO MO aBTOMaTK3aumMmn brsHec-nNpoLeccos.

OnbIT
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Noppep)XKa u
ayTcopc

MNoppepxumBaeM: basbl gaHHbIX, IT-6e3onacHOCTb 1 cepBepa.
ConpoBoxgaeM un gopabarteiBaem CRM u ERP.
[MpenocTaBnsgem cneumManmcToB Ha ayTcTad.

OnbIT
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CneuoTpsan TONbKO
noa Ball NPOEKT

dopMnpyeM KOMaHay nog, Bally KOHKPETHY0 3agady.
YneHbl KOMaHAbl paboTatoT TONIbKO Ha ee pelleHneM,
He OTBJIeKasACb Ha Apyrue npoeKTsbl.

Mooxopn,
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AHanuTukK B ojpuce
W HA NPOU3BOACTBE

Haw aHannTuk 6y,u,eT HaxXoOoMnTbCA Ha BalLEewn TEPPUTOPUN BO
BpeM4A pa3p860TKVI. V]BV'-II/IT TeX. CUCTEMbI, NpoBedeT ayaunT,
ONpPOCUT 3KCMNEPTHbIX TNL, KOMNAaHUWN, 6y,|:|,e'r onepatmneBHO
pearmpoBatTb Ha UI3SMEHEHWA.

Mooxopn,
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Scrum U rnbkue
N3MEHEeHMUS
npuv paspabotke

PaspabaTbiBaeM NoapobHbIM TaMMUHI NpoeKTa. bonblmne
Lenn pa3buTbl Ha MenKMe Nog3agadvmn, BbINOSTHEHME KOTOPbIX
Nerko KOHTponunposaTb. Ecnu B xoge peanmsauunm npoekra
CUTYaLMS UBMEHUTCS, Mbl CMOXEM BbICTPO MEHATL TEKYLLME
3a0a4uM N KOPPEKTMPOBAaTb A0/ITOCPOYHbIE MAAHbI.

Mooxopn,
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MapKeTUHr
00 cTapTa.
a/b-TecTbl nocne

[lo Havana npoekTa NpoBeAeM MapKETUHIOBbIE
nccneposaHus. PazpabatbiBas npoaykT, byaem

M3yyaTb NONb30BaTENbCKMI ONbIT HA MVP (Minimum Viable
Product). OTwnudyeM pesynbTaT, OTTaNIKMBAACh OT peasibHbIX
OEeNCTBMI Nonb3oBaTenen Ha A/B-TectnpoBaHuu.

B utore nonyumm gencTBuTENbHO YO00HbIM U pabouunit
NPOOYKT.

Mooxopn,
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ABTOMaTu3auua ob6cnyxmBaHus
naccaxkupos gna S7 Airlines

M3meHnnu naccaxxupckui cepsuc Ha bopty camoneTa, nsbasmnu
bopTnpoBoaHMKOB 0T 10 Kr AOKYMEHTOB Ha pelice.

MoapobHee:
https://kotelov.com/case/cabin-crew-pad/

Bce npoeKTbl:
https://kotelov.com/cases/

MNpoekTbl
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ABTOMaTU3aLKNA KPYNHENLLEO
nocTaBLlMKa TeKcTung “AwaHa”
koMmnaHum “KACOMNT”
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MepeBenu busHec-npoueccbl KOMNAHUKU B eAMHoe MHOPMaLMOHHOE
NPOCTPAHCTBO M M3MEHUNU BM3HEC-NPOLLECChl KOMMNAHWK. MNoBbICUK
nosblcMnacb 3heKTUBHOCTb paboTbl KOMNaHUKU, BHEAPUB
aBTOMAaTU3aLMIO PYTUHON OeATENbHOCTU COTPYLHUKOB.

MNogpobHee:
https://kotelov.com/case/kasopt-erp/

Bce npoekThl:
https://kotelov.com/cases/

MpoekTbl


https://kotelov.com/cases/
https://kotelov.com/cases/
https://kotelov.com/cases/
https://kotelov.com/cases/
https://kotelov.com/case/kasopt-erp/
https://kotelov.com/case/kasopt-erp/

KOTELOV

ABTOMaTM3aLuVa nogbopa NETHOro

coctaBa «HR S7» nna komnaHun S7
Airlines.

Tnaian > Kassuoars
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OTKA3AHO B PABOTE

MINCTRYKupR NONBIORATENA

OnTumusuposanu paboty HR otaena aBuakomnaHum S7 Airlines u
aBTOMaTM3UPOBAIN NPOLLECC COrNacoBaHUA KaHaMaaTa Ha BaKaHTHYH
LOOHKHOCTb.

MoapobHee:
https://kotelov.com/case/s7-hr/

Bce npoekTbi:
https://kotelov.com/cases/

MNpoekTbl
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Pa3spaboTka HOBOro kaHana
KOMMYHUKaUni B Buae MobunbHOro
npunoxeHua onsa Microsoft

Y Microsoft nosaBmnacb He0bXxo04MMOCTb YCOBEPLLUEHCTBOBATb CUCTEMY
AN BHyTpukopnopatmeHoro obuweHunsa Skype for Business, co3nas
MOBUnNbHOE NPUNOXKEHNE C A0NONHUTENBHBIM DYHKLUMOHANoOM. lNepen
HaZ HaMW BO3HMKNA 3aa4a No CO34aHN MeCCEHOKepa U MHTEerpaLmnm
ero B CyLLECTBYHLLY CUCTEMY, TaKXe A06aBMB B HErO HOBbIE
BO3MOXHOCTMU

MopgpobHee:
https://kotelov.com/case/bit/

Bce npoekTbl:
https://kotelov.com/cases/

MpoekTbl
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CucteMa arperMpoBaHHOM
ctatuctukm ona Just Milk

Csenu BoeguHO JaHHbIe N0 KPYNHerLWweMy MOJIOYHOMY NPON3BOACTBY B
TaTapcTaHe 1 ganu Ton-MeHeaXepam UHCTPYMEHT A9 ONTUMMU3aLUM
cebecTonmocTu 1 nocneaytoulero BbiBoga bpeHaa Ha thefepanbHbii
YPOBEHb.

MNogpobHee:
https://kotelov.com/case/mobilnaya-analitika-prosto-moloko/

Bce npoekThbl:
https://kotelov.com/cases/

MNpoekTbl
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+7 499 322 97 83

sales@kotelov.com

kotelov.com
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KoHTaKTbl
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